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Background

Patients interface with
multiple providers in
multiple areas of the
hospital.

Background

Complexity of
preparation, consent,
sedation, and
recovery is increased.
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Accurate scheduling of |
procedures is very
challenging. Why?

NPO status, lab availability, Inaccuracies in prEd'Ct'ng
and procedure complexity are these variables results in
variable from patient to increased pre-procedure
patient. wait times.

These challenges are
exacerbated in children.
Why?

An unhappy child
oftentimes (and
understandably) leads to
an unhappy parent.

Children are often unable
to tolerate length pre-
procedure wait times.
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Methods: Baseline Data Gathering

Data Collection Tool

Baseline Data




This procedure will
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Each procedure was assign arbitrary
block of time e

Let's assign it a 1 hour
time block.

e Microsoft Access Smart Scheduling App




which creates to provide up to date arrival and
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View Schedule Schedule

View Schedule

. Schedule for Today |
Tomorrow

Next 7 Days
This Month

Procedure Batient
Custom

View Schedule Schedule Appointment [EReIESERNLETL G )

Clear Form

Schedule an Appointment “*

History of Easy Bruising or Bleeding?

(Labs not needed for this patient)

Select an Appointment Date _

Other Appointments on the Selected Date

Procedure

Time Estimates:
= | ProcedureStart . | ProcedureEnd .

1 hour{s) 15 minute(s) in Holding
0 hour(s) 30 minute(s) for procedure

Allow approximately 1 hour(s) 45
minute(s) for total appointment time

schedule this patient for _ the _ procedure.

Hospital Arrival Time:

Add to schedule |

Est. Procedure Start:

Est. Procedure End:

| Clear Form

Enter Procedure Info

The Schedule an
Appointment section

ds outlined in yellow
are dynamically populated
based on: -

Database information

The other fields,
which are populated
by the scheduler.




MRN ISl Cryoablation -
FirStName History of Easy Bruising or Bleeding? m‘
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Select an Appointment Date b FaNplsi

Other Appointments on the Selected Date

Procedure - | Procedure Start . | ProcedureEnd -
Gl Tube 8:45AM 9:15 AM

Schedule this patient for: }‘__j the FREE W] | procedure.
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Hospital Arrival Time: EXCoAY]
Est. Procedure Start: ERIERAN]

Est. Procedure End:  10:45 AM

View Schedule Schedule Appointment  Delete Appointment Enter Procedure Info

Click ESC or the Clear Form button before choosing another tab

Procedure Data Form

Procedure

Attending

Date of Service ~ At the end of the appointment,
the Procedure Data Form is
filled out. The data from this
Arrival in Suite :form is |mmed|ately added to

Arrival in Holding

Procedure Start Time :
to help inform the next

Procedure End Time _appointment recommendatio

‘7 Add Record ‘ { Clear Form |




Results




Next Steps

Thank Youl!

@NeilAShahMD

@MattHawkinsMD
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