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Imaging Reclassification: CT Head WO Contrast

Overall Status

Problem: CY2022 data showed that 68% of all CT Head WO Contrast orders were ordered STAT.
Furthermore, the data showed that 45% of all imaging orders* at TGH were ordered STAT.

The goal: Reduce unnecessary STAT utilization for CT Head WO contrast orders from 68% to
45%
Secondary outcome: Improve STAT turnaround time.

PrOjeCt Timeline — planned completion date

Feb 2023 May 2023 July 2023 Sept 1, 2023
Defined Priority Finalize order New CT Head WO
scope reclassification attestation Contrast order go-live!
Total Inpatient & Inpatient & Outpatient # Stat Per Day % STAT
Outpatient Orders Orders Per Day
] ] ] 18929 11911
Inpatient and Outpatient patient
classes included; portables Mzin Rad 33008 S0 14510 40 44%
excluded. MRI 11655 32 7233 20 62%
Nuc Med 6989 19 1808 5 26%
Tampa 25806 8093 31%
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Data Driven Decisions
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Baseline Data

Imaging
STAT Imaging Orders

5,019 . 79.1% 38
STAT Orders 2 - 3 5 Within Goal ASAP Orders

Median Tuemnaround Time

6:16

252 688 19:12
2:45
14:23
488
2:38
9:36
231
2688
4:48
2:24
8 g-88
87/81/2822 81/81/2823 8. 87/a1/2822 a1/81/2823
Monthky Monthhy

-+ Median Turnaround Time [ STAT Orders

Source: Imaging Dashboard

E%we'%l Filters applied: median, CT head WO contrast
Hospital.

Time period: 09/01/2022 — 08/31/2023

Imaging Orders Started: 09/01/2022 - 08/31/2023
Includes measures greater than or equal to 0% of all measures

ASAP Imaging Orders

Median Tumaround Time

Above %ile . | 1] | Guarterly

Monthly Weekly Daily | Day of Week | | Hour of Day

Routine Imaging Orders

e AL e

Median Tumaround Time

28:48 100
24:00
19:12

5@
14:23
9:36
4:48 8

a7/e1/2822 81/81/2823

Monthly

Timed Imaging Orders

1,884 11 32 51.8%

Median Turmaround Time

14:23 4a8
13:12
12:88 208
16:48
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We established institutional definitions of imaging

Imag i ng Case Class ification priorities for indication & estimated turnaround time. This

was distributed across many forums to the medical staff.
Study Class

Loss of life or
limb

STAT with wet
read

< 2 hours*

Epic Order
Options

Investigative or
medical txt that
can wait >12hr

Routine

Pending

Pending <24hr or
discharge in 24hr outpatient

CareComm Pathway

Discharge
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Epic Order Changes

(mPiStation fSdin Basket (55 Schedule [5] Orders | & Build Tools - | & Record Viewer [BhContent Review | £ MyReports & OBSuite Log & NICU Suite Log [5) Pregnancy Wheel 55

S | = % | O [ | Beaker, Testone

= SnapShot | Order Ing... || Specdi.. || Summary |Chart .. || Synopsis || Results |Rewvie.. || Problems ||History| Motes | Demo.. || Medic... || Allergies

05 Manage Orders

Active | Signed & Held Home Meds  Cosign  Order History
one Beaker
y.0. 7/5/1987
MREMN: 100023267
Bed: 1J1-)001-01

Go to: | Continuous Meducarnonsﬂ

Continuous Medications CT BRAIN/HEAD WO CONTRAST

heparin (porcine) infusion CONCEMTRATE
UMITS/250 ML

This study IS being ordered due to potential loss of life or limb - STAT

This study 15 MOT being ordered due to potential loss of life or limb

magnesium sulfate 20g in 500 mL infusion

i b b 1Emdm Wim fem O en | G mimem

CT BRAIN/HEAD WO CONTRAST

CT BRAIN/HEAD WO CONTRAST () This study IS being ordered due to potential loss of life or limb - STAT

@ This study IS NOT being ordered due to potential loss of life or limb
CT BRAIN/HEAD WO CONTRAST

@This study IS being ordered due to potential loss of life or limb - STAT

CT BRAIN/HEAD WO CONTRAST B
n o) . _ :
Priority: Routine m ASAP || Timed
n Priority: STAT w/ WET READ Routine | ASAP || Timed
Frequency: 1 TIME IMAGING

Frequency: 1 TIME IMAGING

At
8/17/2023 Tomorrow | | 0900

At
8/17/2023 Tomorrow | | 0859

Release to patient (WITGIEICE | Delayed release (72 hours)

DL L DLO L
Release to pa tient 6 HOSFI:[AL% R[ElﬂHAlHqSPHAlE
r MMKE[\INA ¥ MIAAPA
5 SPECIALTIES RECOGN
Comments: »“



Imaging Executive Dashboard

v’ Additional criteria has Imaging Orders with Indications: 865,684 Orders from 01/01/2021 to 08/29/2023

b een a d d e d to | d e nt |fy Volume by Indication By Ordering Provider By Ordering Provider Group By Signing Provider ot X
orderi ng p rovider and Top Imaging Order Volume by Ordering Provider Group

. By Priority
provider group

‘/ Thls data CIaSSIflcatlon USF Department of Emergency Medicine 68,387 M Routine
W STAT
Wi” help us ConneCt Witl,. USF Department of Neurosurgery & Brain Repair 53,212 W STATw/WET READ
. USF Division of Pulmonary - Critical Care _ 47,843 B Timed
prOVIderS to underStand USF Division of Hospital Medicine 43,312 M TMED ST,
. . Today
ba rriers When pIaC|ng USF Department of Internal Medicine 36,262 B PREOP
H H USF Division of General Surgery 35,235 Il STAT COVID
imaging orders. fdiin
. USF Department of Neurology 31,656 B STAT FAST TRACK
Ad d |t|0 n a I Iy, We Ca n Inpatient Specialists Group LLC 30,364
Opti m ize Ou r ed u Cation Gulf-to-Bay Anesthesiology Associates, L LC - Critical Care 28,763
ff tS | I 16H/16MG - Cardiolooy ||| | R 2:.2¢:
errorts In general.
g a 20,000 40,000 66,000 80,600 160,000 126,608
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Intervention Performance

= Imaging Orders Started: 09/01/2022 - 08/31/2023 e [
. . | maglng Includes measures greater than or equal to 0% of all measures et . g N
Pre-intervention
STAT Imaging Orders ASAP Imaging Orders Routine Imaging Orders 66% STAT
5,01¢ 235 79.1% 6 1 6 86.8% 1 5 1 0 44 5%
STAT Orders L Within Goal AZAP Orders . Within Gea Routine Orders = Within Goal
Median Turnaround Time Median Tumarownd Time Median Tumaround Time
*not pictured: 1884 timed studies
. Imaging Orders Started: 09/01/2023 - 08/26/2024 . 2
Imaglng Includes measures greater than or equal to 0% of all measures s Mo . 2 A 47% STAT
POSt—Interventlon STAT Imaging Orders ASAP Imaging Orders Routine Imaging Orders
3509 447 899% 608 D59 93.0% 6:51 67
STAT Orders L Within Goal ASAP Orders L Within Goal Routine Orders u Within Goal
Median Tumnaround Time Median Tumaround Time Median Tumaround Time

*not pictured: 1567 timed studies

Source: Imaging Dashboard

Filters applied: median, CT head WO contrast
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Intervention Performance: STAT Utilization

L el e Balancing Measures to CT Head WO contrast
X
Month Volume “Real” meaning diagnosed-lschemic,
. . . . Hem. or TIA
Reclassification project go live: 09/01/2023 fanaary 23 ® %
February 33 31%
March a4 39%
April 25 40%
May 32 19%
June 26 23%
July 40 28%
August 19 31%
September 67 39%
October 43 19%
November 42 36%
December 59 36%
lanuary '24 53 23%
February 33 24%
March 54 33%

+ Median Turnaround Time STAT Orders

Intervention Performance: ASAP Utilization

Reclassification project go live: 09/01/2023
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Source: Imaging Dashboard ;Filters applied: median, CT head WO contrast; Time period: 10/01/2022-08/31/2024




* [n summary, prioritizing, optimizing, and achieving efficiency in STAT imaging
orders plays a critical role in minimizing turnaround times and enhancing patient care.

« By streamlining workflows, leveraging teamwork-across multidisciplinary teams, and
adopting targeted process improvements, Tampa General Hospital has demonstrated a
commitment to operational excellence.

* The collaboration among radiologists, technologists, administrators, and project
managers ensures that urgent imaging requests are addressed swiftly, ultimately
Improving diagnostic timelines and patient outcomes.
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and enhance efficiency in the future.
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