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PRIORITIZE, OPTIMIZE AND ACHIEVE: 
ENHANCING STAT IMAGING ORDER EFFICIENCY 

FOR 
REDUCED TURN AROUND TIME!



Project Timeline – planned completion date

Overall Status

Imaging Reclassification: CT Head WO Contrast

Problem: CY2022 data showed that 68% of all CT Head WO Contrast orders were ordered STAT. 
Furthermore, the data showed that 45% of all imaging orders* at TGH were ordered STAT.

The goal: Reduce unnecessary STAT utilization for CT Head WO contrast orders from 68% to 
45%
Secondary outcome: Improve STAT turnaround time. 



Feb 2023
Defined 
scope



May 2023
Priority 

reclassification



July 2023
Finalize order 

attestation


Sept 1, 2023

New CT Head WO 
Contrast order go-live!

Inpatient and Outpatient patient 
classes included; portables 
excluded. 



Our 
Approach

Multidisciplinary Team
 Imaging
 Hospitalists
 Process Engineer

 Neurology
 Cardiology
 Emergency Medicine

Data Driven Decisions
 Current performance
 Impact analysis

 KPIs
 Balancing measures

Change Management

 Epic order changes
 Clinical Decision support 

tool for physicians 
 24/7/365 techs
 Dedicated transport
 Patient readiness with AI

Feedback
 Priority classification 

definition
 Provider feedback for 

change management

Open Communication
 Provider education
 Lessons learned

 Continuous review of 
outcomes



Baseline Data

Source: Imaging Dashboard

Filters applied: median, CT head WO contrast

Time period: 09/01/2022 – 08/31/2023
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STAT with wet 
read

ASAP

Study Class Indication Goal  TAT

Routine

Pending 
Discharge

Excludes patients in ED and OR

Loss of life or 
limb

Urgent Treatment 
or surgery

Investigative or 
medical txt that 
can wait >12hr

Pending 
discharge in 24hr

< 2 hours*

<6 hours

12-24hr

<24hr or 
outpatient

*patient ready for image

Epic Order 
Options

CareComm Pathway

Timed Timed follow up Case specific

Imaging Case Classification 
We established institutional definitions of imaging 
priorities for indication & estimated turnaround time. This 
was distributed across many forums to the medical staff. 
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Imaging Executive Dashboard
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 Additional criteria has 
been added to identify 
ordering provider and 
provider group

 This data classification 
will help us connect with 
providers to understand 
barriers when placing 
imaging orders. 
Additionally, we can 
optimize our education 
efforts in general.



Intervention Performance
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Source: Imaging Dashboard

Filters applied: median, CT head WO contrast

Time period: 09/01/2023- 08/26/2024

Pre-intervention

Post-intervention

66% STAT

47% STAT

*not pictured: 1884 timed studies

*not pictured: 1567 timed studies



Intervention Performance: STAT Utilization 

9
Source: Imaging Dashboard ;Filters applied: median, CT head WO contrast; Time period: 10/01/2022-08/31/2024

Reclassification project go live: 09/01/2023



Conclusion
• In summary, prioritizing, optimizing, and achieving efficiency in STAT imaging 

orders plays a critical role in minimizing turnaround times and enhancing patient care.

• By streamlining workflows, leveraging teamwork across multidisciplinary teams, and 
adopting targeted process improvements, Tampa General Hospital has demonstrated a 
commitment to operational excellence. 

• The collaboration among radiologists, technologists, administrators, and project 
managers ensures that urgent imaging requests are addressed swiftly, ultimately 
improving diagnostic timelines and patient outcomes. 

• Continued monitoring and refinement of these strategies will be essential to maintain 
and enhance efficiency in the future.
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