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Introduction

= To analyse a problem

= To engage colleagues to participate in
solving the problem

= To demonstrate teamwork

= Practicing general and specialist
radiologists
= All decision-makers

= Background
= Methods

= Results

= Discussion

= Conclusion




Background

Forecast Backlog - Status Quo Maintained




Methods

Radiology Cross Sectional Backlog Clearance Model




Methods




Results

Radiologists’ participation in reporting backlog recovery
campaign

28.90%

23.70%

New participants Switch from Traditional to Packet system
Participation through both systems Participation only through old system
No participation




Cumulative effect of
traditional system,
packets and outsourcing
from January 2023 to
May 2023 resulted in
reporting backlog
recovery

Cross-sectional elective
reports exceeding
completed exams from
January 2023 to May
2023 resulted in backlog
recovery earlier than
predicted in the backlog
clearance model

Results
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Different streams towards backlog recovery
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Cross Sectional Elective Exams Vs Elective Reports
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Average TAT in days for 2WW CT scans and MRI Average TAT in days for routine CT scans and MRI
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Average TAT for cancer (2WW) cross Average TAT for routine cross-sectional
sectional exams (Request to Report) exams (Request to Report) improved
improved significantly from 37 days in significantly from 113 days in Oct 2022 to
Oct 2022 to 12 days in Sept 2023 36 days in Sept 2023

Acute 4hrs 84%
Urgent inpatients 4hrs 57%
All inpatients 24 hrs 78%

Cancer 3 days 29%
Urgent GP / outpatient 7 days 24%
Routine GP / outpatient 28 days 34%
Routine GP/OP 21 days (internal target) 40%




Discussion




Conclusion
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