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Purpose

Utilizing our Epic Patient Portal to allow patients to self-
schedule screening mammogram appointments, in order 
to provide a more efficient process.

By using the patient portal, patients avoid phone calls to 
our busy call center and have increased visibility for 
appointment availability, resulting in increased patient 
satisfaction and a reduction of unfilled appointment slots 
on our breast imaging schedule.



Methods
Working with our IT analysts, appointment templates were created and made 
available to patients in our Epic Patient Portal, MyChart. Appointments can be made 
via a “ticket scheduling” process where the patient receives a notification that an 
order has been placed for a screening mammogram and they are directed to schedule 
directly in the MyChart portal. Patients are also able to “direct schedule” annual 
screening mammograms based on due date, without the need for a physician order.



Methods
Patients are presented with all available appointment times, for any applicable 
locations, to schedule at their convenience. Logic has been built into the process to 
validate authorization status and ensure that appointments are appropriate for 
locations provided.



Methods



Methods






Conclusions

A carefully constructed patient self-scheduling system can 
increase patient satisfaction and help to ensure full 
schedules, with corresponding volume increases.



Conclusions
The goal for our self-screening program was 5% of total scheduled appointments in 
the first six months post implementation.

We surpassed this goal within three months for screening mammography with an 8% 
self-scheduled rate in two months and over 12% in the third month.

FEB MAR APR
Total Self-Scheduled 38 91 95
Percentage of all Scheduled Procedures 3.63% 7.58% 12.35%
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Conclusions

Increase in screening mammography volumes Jan-Mar 2020 vs. Jan-Mar 2021

JAN FEB MAR
2020 511 532 321
2021 635 693 743
Increase 19.53% 23.23% 56.80%
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