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Results:
Online Exam protocols have resulted in :

Background:
Multidisciplinary Team Collaboration

Purpose

. Reduce patient delays by decreasing dependency on paper documents.
. Improve patient safety by minimizing duplicate exam orders .
. Decrease use of paper.

Timely, accurate and consistent performance of CT procedures.

Reduction in patient delays.

Elimination of lost orders, and reduced the need to fax.

Improved communication between radiologists, nursing and technical staff.
Improved patient safety by eliminating duplication of radiology orders.
Improved patient safety by eliminating the possibility of duplicate and
conflicting radiology orders.

Joint Commission compliance for minimization of “verbal “ orders.

Provides a smooth transition in the training of radiology residents / fellows.

The project was a multidisciplinary collaboration between faculty , ‘
radiologists, information technology , management , nursing, administrative and ‘
technical staff. The focus was on replacing a paper process with an online exam ‘

*  Reduce the ineitficiencies of paper handling. | order entry application , to improve operational efficiencies and decrease patient .
. Improve efficiencies of operations by adopting a system which delays -

Incorporates accurate exam order entry and documentation. .

The online application was developed to afford the operation more operational
options while still maintaining some of the flexibility which was needed with the ‘
paper process. °

Methods

Cost Savings Estimate Cost Savings Estimate

Prior to the Improvement project, a Radiology order consisted of a 2 day

Initiati f th lect b inJ 2005 with impl tation in A t 2000.
preparation. The steps required for the end result included the following: nitiation Ot the project began in June with Implementation in AUgus

$105,000.00
S 60,000.00

4,000.00
$169, 000.00

Patient Service Coordinators

Auxillary Personnel

The online exam protocol application features :

* Printing of requesting Physician’s requisition, and prior radiology reports on Paper

each patient.
« Attaching requisition and reports to a generic radiology order form that

Total:

: Radlologlst.vyork —list W|th color-coded” priority alerts. I
« BUN/Creatinine trends with red font alert for abnormal values. — | T
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« Easy accesses to radiologists from home and /or any computer within the
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* Flexibility to modify or specialize exam protocols with free text input. e e o S s o 7 %%

unremarkable. 05/31/2005 16:23:00 ROUTINE
V({ CT 0572

The skeleton is normal.

St FOR CT/IVP, HAVE THE CXR &/OR BUN, CREATININE BEEN PERFORMED? Y
| 2/ 1. 97 NS 2f Sy F YES,/AND WAS PERFORMED O(/JTSIDE MDACC, HAS PATIENT BEEN INSTRUCTED TO Comments:
. " " " " | N ALLERGIES: Trg 11, iy PRE MEDICATION: il BRING FILM/LAB RESULTS TO THE DI CENTER? Freason for Exam:
B 3 — CT, PELVIS W/CONTRAST
atd oljiection  Online order systems and quidelines were established Ty LIPS TR v, o SHRE ™ B e =
[} | /7 13 \k\-‘:/\é ( T3 o ATTENDING M.D, :

[a
JU TN CALL UNANTICIPATED OR EMERGENCY RESULTS TO :
SPECIAL INSTRUCTIONS: ON CALL PHONE/BHEPER:
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instructions to the nursing staff. A T
 Abillity for technical and nursing staff to interact with the radiologist.
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Base line data is retrospective and includes the following:
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Pre-populated exam protocol drop-down list with automatic defaults for ease and speed of use.
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As a direct result of the efficiencies achieved, we have been able to reduce the staffing from four FTEs to One FTE.
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