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To improve Admin Associate satisfaction and engagement 
with Department resources from current state of 5 to 8 by 

October 2015. 

Goal
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Admin Satisfaction
Data Baseline Target

Ratings were from 1-10 (not at all helpful to extremely helpful). True North = 10

Background:
• 40 AA’s, who support faculty
• Disparate locations, disconnected staff

• Adjusting to new leadership
• Resulting in high turnover

Baseline
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Current and former staff

Baseline Polling
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Central Hub Colleagues Awareness Technology Overloaded

Areas for Improvement

Engaging colleagues

Analysis
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Central Hub Colleagues Awareness Technology Overloaded

Areas for Improvement

Structure 
for 

engaging 
colleagues

Create a central location 
for accessing tools and 

resources for AA's

Develop structure for 
engaging individual AA's as 

Gurus

Develop consistent 
communication structure 

for current and new 
resources

Key Drivers

Create a central location 
for accessing tools and 

resources for AA's

Develop structure for 
engaging individual AA's 

as Gurus

Develop consistent 
communication 

structure for current and 
new resources

Key Drivers Interventions / Countermeasures

Engage Gurus in website maintenance

Send “weekly tip” to draw attention to specific 
available resources and website content 

Roll out the Guru “peer support” concept

Huddles for all Administration

Rad Hub website

Interventions
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Data Baseline Target

Weekly 
Radiology 

Tips

Announcement 
of of Rad Hub

and
Rad Guru Pilot

Run Chart and Interventions

Intervention:  Rad Hub Website
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The Rad Gurus collectively make up a peer training 
and onboarding program that allow staff to 

schedule time with knowledgeable colleagues for 
everything from simple questions to focused 

training on specific subjects.

Intervention:  Rad Gurus
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Admin Satisfaction
Data Baseline Target New Baseline

Announcement of 
Rad Hub

and
Rad Guru Pilot

Implementing 
the Rad Huddle

Weekly 
Radiology 

Tips

5.0 7.0

Run Chart and Interventions
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A S P I R E
 Announcements

 System Updates

 Projects

 Improvements

 Recognition

 Engage!

Completed 
Projects

Intervention: Rad Huddle

7.2

8.29

Intervention: Rad Huddle
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1. Huddle concept can work with large, dispersed 
group

2. Test a pilot idea to make rapid change
3. Radiology Improvement Team Education (RITE) 

course and structure, as well as department 
support, critical to our success
• Our Team and our coaches were essential
• QI concepts can be applied to administration 

Key Learning 

Stanford Realizing Improvement through Team Empowerment 
(RITE) Program

Stanford School of Medicine, Department of Radiology

Susan Spielman, Director of Strategic Initiatives
s.spielman@stanford.edu

Tracy Burk, Program Manager, Stanford/Intermountain 
Healthcare Collaboration
taburk@stanford.edu
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